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Conference Committee Meeting 
Agenda 

January 23, 2016  



2015 Conference Highlights  

�     Speakers 
�     Registration  
�     Facilities  
�    Introduced texting evals 
�    Online evaluations 



What Adjustments Have Been Discussed 

• Buying equipment (doc cameras, computers) and 
getting a storage space 
Storage unit costs $104/month at Public Storage in 
Palm Springs for 5 x 10 
�  Make sure that the Ignite Session has larger space 
�  Coaching strand 
�  Do we want to continue to have a leadership mini-

conference? 
 



Suggestions for 2016 Theme  

Sparking productive struggle 
 
 
 
 

 



Committee Time 

Discuss what went well for your committee 
 
Discuss what problems, if any, you had and possible 
solutions to improve it.  Be prepared to share out 
 
 
 
 



Committee Share Outs 

�  Registration 
�  Speakers 
�  Rooms  
�  Equipment 
�  Manuscript 
�  Print Materials 
�  Signs 
�  Busses 


